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FY 2019-20 PLANNING AND ALLOCATIONS REPORT

Our Vision

Through our Annual Campaign (Campaign), Federation raises and allocates funds to provide
life-saving and life-enhancing humanitarian assistance to those in need, including seniors, the
disabled, the unemployed and other individuals and families. Federation also works to translate
Jewish values into social action and to provide avenues for Jewish education, engagement

and enrichment.

The Annual Campaign and Challenge Fund are not the only support from Federation that our
constituent agencies receive. Local agencies also receive significant support from funds raised

by Federation, or held by the United Jewish Foundation, and invested on behalf of Federation
constituent agencies. This support includes state and other grants, agency endowment
distributions, programming endowments, Millennium and other Federation funds, Centennial
Funds and distributions from the Foundation for Our Jewish Elderly. (See Attachment |V following
the Allocation Tables.)

Locally, Federation supports a family of 17 Jewish agencies and schools across Metropolitan
Detroit. Working with its global partners, Federation also impacts the lives of thousands of Jews
throughout Israel, in the former Soviet Union and in 70 countries around the world.

Federation is the heart and soul of our community’s philanthropic and humanitarian activities. It
builds and strengthens Jewish community. Federation is the one place that belongs to every Jew,
the place where philanthropy, volunteerism and shared commitment come together to make a
difference, to repair the world.

There are many ways to contribute and participate in Federation’s vital work. Each person can
participate in his or her own way via hands-on volunteerism, a contribution to Federation or
helping to raise money on behalf of the community. Federation welcomes everyone to become
involved and help ensure the present and future of our Jewish community.



Federation 2019

Federation’s leadership, staff and generous donors are addressing the challenges around us.
We are a community that cares. This year, our community is projected to raise $33,900,000 for
the Annual Campaign and approximately $2,900,000 for the Lisa and Gary Shiffman Challenge
Fund. These funds will help us address our community priorities, which are:

1. To ensure there is a safety net of services for those in need in our community, in Israel and
in Jewish communities around the world.

2. To provide our children a Jewish education and a myriad of Jewish experiences to
strengthen their Jewish identity.

3. To attract and retain our young adults and connect them to the Jewish community.
4. To help our older adults maintain their independence and live with dignity.

5. To support our community’s infrastructure.

6. To ensure the safety and security of Jewish Detroiters.

7. To ensure and maintain the future vitality of our Jewish community.

To further our goals, we continue to emphasize and support these programs:

1. Our Annual Campaign: By working together as a community, 11,052 donors contributed to the
Annual Campaign last year. Our goal this year is to increase both the number of donors who
contribute to the Campaign and those who continue to contribute annually.

2. Assisting Jews in Need: We continue to work together as a community to assist our
communal members in financial distress and to connect them to the job opportunities and

training they need to return to self-sufficiency. This year, our efforts:

a. Helped Jewish Family Service provide approximately 700 individuals and families in crisis
in our community with emergency financial assistance and case management.

b. Helped Jewish Senior Life provide more than 300,000 meals to its senior residents.

c. Provided scholarship support for the day schools to help make a Jewish education
possible for 1,818 students (70% of day school students) in need of financial assistance.

d. Helped provide Jewish Family Service with staff to respond to 4,552 community members
contacting the agency because they were in crisis or needed information.

e. Helped JVS provide employment services to more than 4,000 members of the
Jewish community.

f. Provided the congregational schools with more than $350,000 in scholarship support.



g. Helped the Jewish Community Center and Tamarack Camps provide approximately
$1,340,000 in Jewish camp scholarships.

h. Helped Jewish Family Service provide 473 Holocaust survivors with case management,
indemnification services and home care assistance.

i. Helped Hebrew Free Loan provide 463 loans for living expenses, mortgage and rent
assistance, vocational training, educational expenses and additional vital needs.

j.  Helped the campus Hillels (Michigan State University Hillel, Michigan Hillel at the University
of Michigan, Hillel of Metropolitan Detroit and the Hillel Campus Alliance of Michigan)
serve more than 10,000 Jewish students.

3. NEXTGen Detroit: To attract, retain and engage young Jewish adults in Metropolitan
Detroit and connect them to Federation, we continue to invest in NEXTGen Detroit. Since
its inception, NEXTGen Detroit has grown Federation’s young adult engagement from 1,500
to more than 5,800 participants while emerging as a national model studied and replicated
across North America. Dozens of communities have visited Detroit to learn from our success.
This year, NEXTGen Detroit raised 17% more for the Annual Campaign than it did the previous
year. One of NEXTGen’s significant accomplishments included a record amount of money
raised at EPIC. $314,000 was raised for the Annual Campaign, a nearly $10,000 increase over
last year’s event, with $128,000 in card-for-card increases. In addition, NEXTGen continues
to engage young adults in our community, who would otherwise be unaffiliated through
programs like NEXTGen Detroit Pride (a program for the LGBTQ community) and NEXTGen
Detroit Interfaith Couples.

4. Centennial Fund: Seven years ago, we launched the Centennial Fund to raise $250,000,000
in new endowments that will ensure we will be able to meet the growing needs for social
services and Jewish identity development programs in the future. To date, approximately
$234,000,000 has been pledged to the Centennial Fund. Although many gifts are
testamentary, roughly 50% are lifetime gifts and currently provide funding for important
community services. These funds are needed to secure the future of our local Jewish
community and strengthen the lives of Jews in Israel and around the world. Centennial Fund
dollars target four broad areas of interest:

a. Social Welfare - Support for the Foundation for Our Jewish Elderly and other vulnerable
populations, including children and at-risk families.

b. Jewish |Identity and Education - Support for a progression of Jewish life experiences from
day schools to congregational schools, from day care to camping, from BBYO and the
Hillels on our college campuses to Community Birthright Israel.

c. Global Jewish Responsibility - Continue Detroit’s leadership role in helping at-risk Jews
and building strong Jewish peoplehood in Israel and around the Jewish world.

d. PACE and Legacy Funds - Fund both PACE, our Perpetual Annual Campaign Endowment,
and Legacy, our ongoing effort to raise unrestricted dollars to care for the community in
times of emergency.



5. Revenue Diversification: Through our community grant writing efforts, Federation
successfully increased revenue for various community agencies and organizations in
FY 2018-19 by securing $4,261,732 in grants, with an additional $1,216,770 in requests still
pending. Since the grant writers began seven years ago, the program has helped to secure
more than $21,700,000.

Ensuring a Safety Net for Our Community

Understanding the critical role that social and mental health services play in the lives of
individuals, families and the entire community, Federation created JHELP, offering a single
portal to help community members find the assistance they need. Launched in February
2018, JHELP is a coordinated approach among the Jewish communal agencies to address the
needs of families and individuals in crisis. To make getting help easy and efficient, Federation
spearheaded the development and launch of jhelpdetroit.org. This website allows community
members to browse available programs and services or connect with the Jewish Family
Service Resource Center via phone, chat, email or by scheduling an appointment.

Federation has implemented a robust marketing campaign to let the community know about
JHELP. Specific marketing tactics have included advertisements and articles in the Jewish
News and other papers, direct mail pieces sent to community members’ homes and email and
social media campaigns.

Community Security

The safety and security of the Jewish community is an ongoing Federation priority. While
recent attacks on schools and Jewish institutions across America and the world have
prompted increased public concern, the Federation has been investing for a number of years
to secure our community’s schools, organizations, and synagogues.

1. Community-Wide Security Team: Under the leadership of Gary Sikorski, Director
of Community-Wide Security, the Federation’s security team provides security
assessments, defense training, target hardening guidance, on-site security personnel
for camps and day school and coordinates with contract security personnel at
synagogues and on Jewish campuses throughout the Detroit Jewish Community.
This team also maintains close relationships with the Secure Community Network (an
initiative of JFNA) and local, state, and federal law enforcement agencies to monitor
threats and uphold best security practices.

2. Capital Improvements/Target Hardening: These include support for Jewish communal
organizations’ capital improvement and target hardening efforts through direct grant
dollars, grant writing support, security guidance and implementation support. In
the past two years alone, the Federation helped to secure more than $1,500,000 in
external funds for security improvements. In FY 2018-2019, the Federation allocated
more than $1,000,000 toward community-wide security efforts.

3. Grant Making: In May 2019, the Federation and Foundation announced a $500,000
matching grant program for security personnel and security enhancements at local
synagogues and temples.



Multicultural Integration Funding Grant

The 2019 State Multicultural Integration Funding grant, which provides dollars to Federation
through the Department of Health and Human Services, was increased to $3,750,000. These
funds help us to support mental health and social welfare services provided by our Jewish
communal agencies to vulnerable populations. This funding also helps replace discontinued
funding from United Way, the government and private foundations.

Achieving an increase in the grant was a remarkable accomplishment and due to the efforts of
the Government Relations Oversight Committee (GROC), chaired by Ron Klein and Josh Opperer,
and extraordinary assistance from Dennis Bernard and Evan Weiner, previous GROC Co-Chairs.
Sandi Jones and Jon Smalley, Federation’s lobbyists with Muchmore, Harrington, Smalley and
Associates in Lansing, also played a critical role. GROC continues its joint State government
advocacy efforts with our Arab partners, the Arab Community Center for Economic & Social
Success (ACCESS) and the Arab-American & Chaldean Council (ACC), to maintain the grant and,
we hope, increase it for FY 2020.

Allocations Impact Model (AIM)

As the central philanthropic organization in the Jewish community, it is important that the
Federation and its agencies demonstrate to donors that the funds raised and allocated have a
significant positive impact in the community and that donor investments in our community are
making a measurable difference. Last year, the Federation continued the Allocations Impact
Model (AIM), providing our agencies measurement tools and a consultant who helps them learn
how to effectively demonstrate their impact. The agencies and Federation, as well as the Jewish
community at large, are benefiting from this initiative. The impact-based allocation process:

1. Partners the agencies with the Local Agency Planning Division to help the agencies build
capacity and demonstrate their impact.

2. Helps the agencies develop better data about their programs, deliver greater benefits to
those they serve, become more efficient, be better able to respond to grant opportunities
and raise more money because they can demonstrate their programs’ value and impact to
the community.

3. Helps Federation and its constituent agencies to more effectively tell their stories to
donors by highlighting not only what agencies are doing, but also by quantifying their
impact. Donors are able to more easily learn what difference their contributions are
making in the community.

4. Rewards agencies with additional funding, when available, if they run quantifiable and
impactful programs.

5. Strengthens our agency accountability system.
Federation engaged Professor Sue Ann Savas from the University of Michigan’s School of Social

Work to work with the agencies on this project. Professor Savas and her team continue to help
the agencies strengthen their measurement systems where needed.



Also, this past year Professor Savas conducted a seminar for Jewish communal agencies focused
on how to develop Stories of Impact. This specific measurement and case study technique helps
agencies understand the experiences of community members. It offers important feedback for
the agencies and a modality through which they can collect case studies to demonstrate the
impact of their work.

Youth Mental Health Initiative

In late 2016, Jewish Federation and The Jewish Fund partnered with Morpace, Inc., a global
research firm, to develop and execute a robust, community-wide health and social welfare needs
assessment. Information gathered about the state of our youth’s mental health was chilling.
More than half of the youth who responded to the survey indicated that they, or someone they
know, struggle with anxiety while just less than half are struggling with sadness, depression

and low-esteem.

After the community study was completed, Federation assembled a Youth Mental Health
Workgroup (Workgroup) - comprised of agency professionals, clergy, synagogue staff and mental
health professionals - to develop a community plan to address the youth mental health crisis.
After a year of work, the plan was finalized. It focuses on three important pillars: Education and
Awareness Activities, Suicide Awareness and Intervention Training, and Interventional Support.

Federation just completed its second year of the program, and considerable progress was made.
Some of our accomplishments include:

1. More than 500 community leaders and professionals completed safeTALK and/or ASIST
suicide awareness and intervention training. More than 85% of the participants say they
now know how to help someone in crisis.

2. WN2t.org, a website that features videos of youth telling their stories, tools and resources
for community members and crisis information, was launched. In April, a new version of
the site with an improved layout and more videos and information was completed. One
Thing | Wish You Knew, a youth testimonial, has had more than 22,000 views. A video
describing a teen’s eating disorder has been viewed more than 15,000 times, and a third
video featuring Rabbi Shmuel Zimmerman from NOAM Detroit (the social services division
of the Council of Orthodox Rabbis) has been viewed more than 7,400 times.

3. Roughly 1,500 community members attended mental health-related talks by New York
Times columnist Frank Bruni, Former Stanford University Dean Julie Lythcott-Haims,
and Will Heineiger, a former football player at the University of Michigan who suffers
from depression.

4. Julie Fisher, M.Ed., a consultant hired by Federation, developed customized youth mental

health-related programming plans for the Jewish day schools, and created a resiliency
program to be launched in the schools during the 2019-20 school year.
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2018 Population Study

Under the direction of Dr. Ira Sheskin from the University of Miami, Federation began a
population study in August 2017 that was then completed in August 2018. This study is helping
the Federation, Jewish agencies, local synagogues and others to more strategically address
our community’s many needs. It is also providing important information to help the community
set priorities and guide decision-making for years to come. The last full population study was
completed in 2005 and updated in 2010.

Consistent with other Jewish community studies, Dr. Sheskin used a random digit dialing sample
combined with a sample from Federation’s mailing list and households with distinctive Jewish
names. In total, 1,200 telephone interviews with Jewish Detroiters were completed which
informed the final results of the study. Full study reports can be found online at jewishdetroit.org.
To view the reports, click on “About Us” and “Publications.”

Federation acknowledges the generosity of the donors whose financial support helped make the
2018 Population Study possible:

* Mandell L. and Madeleine H. Berman Foundation
* William Davidson Foundation

* The Jewish Fund

* D. Dan and Betty Kahn Foundation

The 2018 Population Study was dedicated to Mandell “Bill” Berman z”l, an ardent supporter of the
local Detroit Jewish community and a visionary businessman and philanthropist who had a strong
and abiding interest in the study of the American Jewish community. Because Mr. Berman knew
that good decision-making must be informed by data, he funded the landmark 1990 National
Jewish Population Study. He later founded the Berman Jewish DataBank housed at the Jewish
Federations of North America and the Berman Jewish Policy Archive at Stanford University.

Mr. Berman encouraged and helped fund the 2018 Population Study in addition to the 1989 and
2005 studies.

Collaboration Project

Jewish Detroit’s social service agencies face unique pressures - donor demographics and donor
interests are changing; governmental funding requirements continue to evolve and there is
more competition in the marketplace than ever before. At the same time, technology and new
community partners present opportunities to deliver services in a more impactful and cost-
effective way.

Having just completed the 2018 Population Study and the 2016 Health and Social Welfare Needs
Assessment, and with a collaborative group of agency executives in place, last year Federation
kicked off a process aimed at investigating the best model to ensure impactful service delivery
and long-term sustainability of Jewish Detroit’s social service infrastructure. FSG, a mission-driven
consulting firm with wide-ranging capabilities and experience working with non-profits around
the world, is facilitating this process. We expect that a strategic roadmap will be completed in
October 2019.
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Planning and Allocations

The Local Agency Planning Division (LAPD), Israel and Overseas Committee (IOC) and the
National Agencies Committee monitor the agencies under their charge and make allocation
recommendations to the Combined Federation and Foundation Boards.

In past years, these groups made their allocation recommendations to the Planning and
Allocations Steering Committee (PASC), which approved the recommendations to the Combined
Boards. However, after an internal review, Federation found that the PASC’s role was largely
customary and added an unnecessary layer to the allocations process. The PASC will be put on
hiatus for the next year as we evaluate its utility to the allocations process.

A special thank you to the allocation groups and professional staff for all their hard work and
creative thinking this year in addressing the challenging issues confronting our Jewish community.

Local Agency Planning Division

In previous years all constituent agencies were assigned to a planning division. Social service
agencies were assigned to the Community Services Division and Jewish education and identity
building agencies were assigned to the Jewish Education and Identity Division (JEdI). While this
structure allowed lay leaders to focus on the agencies within their division, it prevented them
from making allocation decisions that took into account the needs of the community as a whole.
Starting this past year, all 17 of Federation’s constituent agencies and day schools were assigned
to a single division named the Local Agency Planning Division (LAPD).

The LAPD serves as the primary liaison between the Federation and its constituent agencies and
day schools. It provides program and fiscal oversight and helps ensure that Federation dollars are
spent wisely, for the purposes they were intended and in accordance with Federation’s and the
agencies’ and schools’ missions. The Division works closely with Federation’s Director of
Business Practices who assists with this process and helps ensure that the agencies have sound
fiscal management.

In addition, the LAPD addresses agency, day school and communal issues when they arise and
makes recommendations for annual allocations to each constituent agency and day school. It
does this based on meetings during the year with each agency and day school and a review of
their budgets and financial statements.

When making local agency and day school allocation recommendations, the LAPD considers each
organization’s needs in the context of core community impact areas and priorities. The Division
views allocation decisions from a global/communal perspective, not just from an individual
agency/day school perspective. When making allocation decisions, particularly if decreases are
proposed, the LAPD considers whether the integrity of an agency’s or day school’s operations,
mission and programs could be undermined.
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Allocations Process

The FY 2019-20 allocation recommendations comply with these allocation principles established
by the Federation and Foundation Boards:

1. Expenditures may not exceed revenue.
2. A baseline amount of unrestricted reserves must be maintained.
3. Donor, legal and contractual commitments must be fulfilled.

4. General Fund reserves should not be used to support allocations or annual Federation
operations.

Allocations

The Board of Governors approved Campaign and Challenge Fund allocation parameters in
April. These were based on a projected 2019 Campaign achievement of $33,900,000 which is
$1,700,000 more than the 2018 Campaign achievement. The 2019 approved Challenge Fund
parameter was $2,900,000.

The allocations report includes the allocations from the Annual Campaign and the Challenge
Fund. The Challenge Fund allocations to constituent agencies and day schools consist of three
types of grants:

1. General Grants: These are Challenge Fund dollars that historically have been added to the
funds given to the agencies as part of their Campaign Allocation.

2. Donor Designations: These grants are given in accordance with the explicit instructions of
donors to the Challenge Fund.

3. Challenge Fund Special Grants: When there are sufficient unrestricted Challenge Fund

dollars above those needed for general grants, these grants are given to address high
priority needs that cannot be handled by the normal Campaign allocation.

Local Allocations

The LAPD recommends an overall local allocation of $25,785,124 to support services and programs
provided through 17 constituent agencies, day schools and Federation. This amount is comprised of
$23,222,637 from the Annual Campaign and $2,562,487 from the Challenge Fund, which includes
donor designations of $927,487 and general grant allocations of $1,635,000. All allocations are
detailed in the attachments and tables included later in this report.

13



National Allocations

$1,579,893 from the Annual Campaign is recommended to support Birthright Israel, six national
agencies and programs and Detroit’s “Fair Share” support of the Jewish Federations of North
America (JFNA), representing an overall reduction of $10,000.

The most significant change reflects a continued transition in the National Federation Alliance, an
entity organized through JFNA. For many years it pooled funding from participating Federations

to support critical services provided through national agencies. In recent years, there have been

a number of changes to the landscape of the Federations’ support to national agencies. Many
Federations opted to fund those agencies directly and withdrew their support through the National
Federation Alliance. There have also been several new national agencies, which arguably should
have been eligible to receive funds through the Alliance. As a result, the participating Federations
decided early in 2018 that each Federation would determine its own distribution to these
organizations and projects. Consequently, the Federations are no longer paying JENA to administer
this process.

The Alliance also provided a platform for national planning among these agencies. With the
Alliance disbanding, Federation is re-positioning its support for selected national agencies into
more appropriate funding areas to provide greater context for understanding the impact that these
important agencies have. (e.g. the National Coalition for Supporting Eurasian Jewry is now being
overseen by the Israel and Overseas Committee.)

As part of Federation’s support to National Agencies, $396,461 is included to support Birthright
Israel, the work of seven national organizations and two projects currently being organized by
JENA, reflecting key national priorities. These two projects include the Israel Action Network (IAN)
and the “Next Generations Collective Action Initiative.”

Israel and Overseas Allocations

The Israel and Overseas Committee (I0C) recommends $9,118,491 to support programs and
services provided through the Federation’s overseas agencies. This amount includes:

1. $8,834,970 from the 2019 Annual Campaign, which is made up of $6,995,130 for Core
Allocations, $1,330,000 for Elective Allocations and $509,840 from the Federation’s
operating budget to support its mission programs/exchanges, and its activities administered
through offices in Detroit and Israel.

2. $283,521in donor-designated contributions given through the Lisa and Gary Shiffman
Challenge Fund for specific programs.

The Federation always attempts to be strategic with its resources, creating partnerships with
program providers, local municipalities and area residents. The Israeli government, and its funding
mechanisms, are frequently bureaucratic and often politicized. Federation allocations are used to
help fill the gaps and to incubate new approaches, ultimately leading to systemic change. Examples
in past years have included: PACT-Netanya, Youth Futures and Hanoch.

14



The IOC uses these criteria in recommending grants and allocations:

1. Grants should be coordinated with other government and private funding, with priority given
to programs that leverage other funding support. While the amount varies from program to
program, on average the Federation leverages an additional $4 for every $1it allocates.

2. Funded programs must have a business plan, including an “exit strategy” for Detroit’s
funding and a plan to sustain support once it ends.

3. Each program should have identified and measurable goals.

Campaign allocations are broken down into three categories (not counting Challenge Fund
contributions designated by donors to support specific programs):

1. “Core” Unrestricted Allocations, which is Detroit’s portion of its collective responsibility with
all North American Federations to support basic overseas needs addressed through its major
overseas agencies: JAFI, JDC and World ORT. These agencies support Jewish communities
in 70 countries worldwide. They are the first on the scene during an emergency, and often
provide the infrastructure for communities to develop their own programs and services.

They also connect Jewish communities to one another, to Israel and to the global Jewish
world. This past year Detroit comprehensively reviewed the work performed through our
agencies’ core unrestricted funding. The study concluded that these agencies are addressing
Detroit’s top overseas priorities and that “core support” remains the most effective vehicle
for fulfilling our community’s collective responsibility to global world Jewry.

2. “Elective” Programs, which are community designated projects.
3. The Federation’s Operating Budget, which in addition to funding its Israel and Overseas

Department’s offices and programs, supports missions and exchanges to Israel and to other
overseas Jewish communities world-wide.

Caring for Jews in Need

Historically, the Federation has played a leadership role in advocating on behalf of world Jewry and
addressing the needs of Jews living in Israel and around the world. Detroit’s global connection to
world Jewry is one of its unique characteristics and one of its most attractive features to engage
local participation in the Federation’s work.

Although Israel’s economic conditions have improved in recent years, the rise in living standards
has not been enjoyed by everyone, particularly new immigrants and the country’s Haredi, Ethiopian
Israeli and Arab populations. Although poverty rates have declined, one out of five Israeli families
still live below the poverty line, which is among the highest rates compared to other developed
countries around the world.

In addition, while the overall employment rate is low, rising prices have resulted in less disposable
income and increasing numbers of people are struggling to make ends meet. The challenge is
greatest in the peripheries of the country, including areas such as Detroit’s partnership communities
in the Central Galilee. Success for the next generation relies on improving education levels,
particularly among those historically under-represented, such as Ethiopian Israelis, the Haredi and
the Israeli Arabs.

15



The Federation’s overseas allocations help address needs that often mirror those existing in the
local Detroit Jewish community. They target those who are the most vulnerable, primarily the
elderly, youth and families at-risk, new immigrant populations and other disenfranchised groups.

There are currently 149,000 Ethiopian Jews in Israel, the majority of whom are under the age of 40.
As a segment of Israeli society, Ethiopian Israelis face significant challenges. Most of the parents are
illiterate, even in their native Amharic language. Most households are low income, requiring both
parents to work. The children, even those who are second generation, often fall behind in school and
are placed into the lowest educational tracks. The culture of poverty is persistent, and ultimately
children do not have the confidence they need to succeed.

The I0C is recommending funding support for the Ethiopian National Project’s School Performance
and Community Empowerment Program (SPACE). The SPACE program’s goal is to narrow the
scholastic gap between Ethiopian Israelis and their Israeli born peers and to help them score better
on their high school matriculation exams. There are currently 8,729 children nationwide who have
been assessed as being eligible for the SPACE Program, 180 of whom live in Detroit’s Partnership
Region. Children receive four hours of tutorial and counseling support weekly, meeting in groups

of four to nine people. They also receive a hot lunch. The program has made a significant impact
with 82% of SPACE participants achieving matriculation, compared with just 59% of those Ethiopian
Israelis who did not participate in the program and 71% nationally. The Israeli government has
committed to match each private dollar contributed over the next four years, up to $18,000,000.

While there are few countries today with government sanctions directed against Jews, there are
Jewish communities facing crises. As ongoing tensions in Venezuela dominate the headlines, the
Jewish community, numbering about 2,500, is facing critical shortages in food, medicine and
medical care. Support has been included in this year’s recommendations to assist the American
Joint Jewish Distribution Committee (JDC) deliver food packages, distribute medicine and
coordinate care to isolated elderly.

Although it has been a few years since the open conflict between Ukraine and Russia, poor
economic conditions and rampant inflation continue to exist in Kiev, as well as other parts of the
Former Soviet Union (FSU). Funding from the Annual Campaign helps JDC provide home care, food
support, medical care and winter relief to 15,000 people in Kiev. In addition, Federation’s “core”
funding, given collectively with other Federations, extends this support to more than 100,000 older
adults throughout the FSU.

Building Jewish Identity

Besides caring for vulnerable Jewish populations, efforts that build Jewish identity and a connection
to Israel and other Jewish communities are among Detroit’s highest overseas priorities.

IOC members had an opportunity this year to visit Berlin. Germany is home to approximately
300,000 Jews, the fastest growing Jewish community in Europe. AlImost none have any connection
to Germany’s pre-World War Il history, and more than 80% are from the FSU. Most of these
individuals do not identify with the existing Jewish community infrastructure, for a variety of
reasons. However, many are motivated to seek out cultural opportunities that connect them to
Judaism, Israel and the global Jewish community. More than 120 grassroots Jewish organizations
have emerged over the last 15 years. The Jewish Agency for Israel (JAFI) has created Nevatim, a
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platform for these groups to connect with one another, share resources and get assistance with
their leadership and organizational development. The I0C’s recommendation to help support
Nevatim this year represents an investment in the future of Jewish life in Europe and their
connection to Israel and other Jewish communities, including Detroit.

Engaging the Detroit Jewish Community

An added dimension of Detroit’s support in Israel is the potential for funded programs to create
engagement opportunities for Jewish Detroiters. A third year’s allocation is being recommended
to support the engagement and education work performed through Detroit’'s Community Shalicha,
trained by the Jewish Agency for Israel (JAFI). The Shalicha brings a personal Israeli presence to
the community and deepens Detroiters’ understanding and connection to Israel. Her work will be
augmented next year in our community’s effort to re-start a “Shin Shinim” program, bringing four
Israeli teens from Detroit’s Partnership Region to spend a year in our community before they enter
the Israeli Defense Force. These young adults will be placed in several positions among Detroit’s
Jewish agencies, schools and synagogues, interfacing with Detroiters and strengthening their
connection to Jewish peoplehood.

The overseas allocation also continues to support other activities linking the Detroit Jewish
community to Israel and encouraging community involvement. Those most prominent are
Partnership 2Gether, the Israel Camper Program with Tamarack and the “Mifgash” (Israeli
participants) on our Birthright and Teen Missions. In recent years, the I0C has recommended
funding for programs that attempt to foster connections between young adults in our Partnership
Region with those in Detroit. In the coming year, these efforts will reach a new level through the
Lester Young Adult Leadership Program, which will pair ten Detroit young adults with ten peers
from Detroit’s Partnership Region in a two-year study and engagement program intended to
cultivate new leaders in both communities with a deeper understanding of one another.
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we heed tc

a youth mental health initiative
of the detroit jewish community

wn2t.org

OF METROPOLITAN DETROIT

If'\i \ Jewish Federation




~In times of uncertainty or change,
help is just a call or click away.

"Jewish Detroit’s New Resource for
Connecting You to the Help You Need

If you or someone you know could use some assistance,

the Jewish community is here to help. One call or visit to

our website is all it takes to connect you to the resources
that can make a difference.

1-833-44J-HELP jhelp.org

Made possible by The Jewish Fund, the D. Dan and Betty Kahn Foundation

and the Jewish Federation of Metropolitan Detroit.

OF METROPOLITAN DETROIT

POWERED BY ‘ 7o\ JeWiSh Federation
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If\i \ Jewish Federation
OF METROPOLITAN DETROIT
6735 Telegraph Road
Bloomfield Hills, Ml 48303-2030
248-642-4260
jewishdetroit.org



